
LAFD EMERGENCY OPERATIONS RECOMMENDED READING LIST

Whether it is a book, a magazine article, or an after action review report of an emergency incident – reading is possibly the 

shortest, most established path to growth and total self-improvement.  

“Being a leader means you’re going to bump into all kinds of situations you’ve never experienced before. You’re going to face 

problems for which there are no easy solutions. The good news is that no matter what challenge you’re facing, no matter how 

unique or how modern, you’re far from the first to encounter it. For roughly 5,000 years, human beings have been experiencing, 

solving, and, most importantly, writing books about these exact struggles.” Ryan Holiday

This list – on the following pages – is intended to be a diverse source of selected books and other material that will hopefully 

inspire and challenge you to be a better firefighter, better leader, and better human being…to be the best you can be.









---- The full list is below.  For a synopsis, overview, or reviews of each book, you can simply go to Amazon ----

Fearless: The Undaunted Courage and Ultimate Sacrifice of Adam Brown Eric Blehm

Team of Rivals: The Political Genius of Abraham Lincoln Doris Goodwin

One Bullet Away: The Making of a Marine Officer Nathaniel C. Fick

The Unforgiving Minute: A Soldier’s Education Craig Mullaney

We Were Soldiers Once…and Young Lt. Gen Harold G. Moore (Ret) and Joseph L Galloway

Extreme Ownership: How U.S. Navy SEALs Lead and Win Jocko Willink and Leif Babin

Lean In: Women, Work, and the Will to Lead Sheryl Sandberg

Jawbreaker Gary Bernsten

The 9/11 Commission Report – Final Report of the National Commission on Terrorist Attacks Upon the United States

Focus on pages 297-323. Free PDF available here:

https://www.9-11commission.gov/report/911Report.pdf

The Fourth Star: Four Generals and the Epic Struggle for the Future of the Army Greg Jaffe and David Cloud

Prodigal Soldiers James Kittfield

No Easy Day Mark Owen

Ego is the Enemy Ryan Holiday

In-N-Out Burger: A Behind-the-Counter Look at the Fast-Food Chain Stacy Perman

The Power of Habit: Why We Do What We Do in Life and Business Charles Duhigg

The Obstacle Is the Way: The Timeless Art of Turning Trials into Triumph Ryan Holiday

Daring Greatly: How the Courage to Be Vulnerable Transforms the Way We Live Brené Brown

The Esperanza Fire: Arson, Murder and the Agony of Engine 57 John N. Maclean

Young Men and Fire Norman Maclean

The Thirtymile Fire: A Chronicle of Bravery and Betrayal John N. Maclean

Fire on the Mountain: The True Story of the South Canyon Fire John N. Maclean



In Honor of the Charleston 9 Dr. David Griffin

The Mission, the Men, and Me: Lessons from a Delta Force Commander Pete Blaber

Radical Candor Kim Scott

A Message to Garcia Elbert Hubbard

The Checklist Manifesto: How to Get Things Right Atul Gawande

StrengthsFinder 2.0 from Gallup and Tom Rath Don Clifton

Good to Great: Why Some Companies Make the Leap, and Some Don’t James C. Collins

Outliers: The Story of Success Malcom Gladwell

A Higher Call: An Incredible True Story of Combat and Chivalry Adam Makos and Larry Alexander

The Dichotomy of Leadership: Balancing the Challenges to Lead and Win Jocko Willink and Leif Babin

Leaders Eat Last: Why Some Teams Pull Together and Others Don't Simon Sinek

Trident: The Forging and Reforging of a Navy SEAL Leader Jason Redman and John Bruning

The Starfish and the Spider: The Unstoppable Power of Leaderless Organizations Ori Brafman and Rod Beckstrom

Unbroken: A World War II Story of Survival, Resilience, and Redemption Laura Hillenbrand

Ender’s Game Orson Scott Card

The Four Agreements Don Miguel Ruiz

The Last Men Out: Life on the Edge at the Rescue 2 Firehouse Tom Downey

Shoe Dog: A Memoir by the Creator of Nike Phil Knight

Kitchen Confidential: Adventures in the Culinary Underbelly Anthony Bourdain

Blink Malcom Gladwell

David and Goliath Malcom Gladwell

Pumpkinflowers: A Soldier's Story Matti Friedman

Start with Why Simon Sinek



Spying Blind Amy B. Zegart

Leadership: In Turbulent Times Doris Kearns Goodwin

Once an Eagle Anton Myrer

Principles: Life and Work Ray Dalio

The Civil War Trilogy (Gods & Generals, Killer Angels, and The Last Full Measure) Jeff Shaara and Michael Shaara 

The Last Lion Box Set: Winston Spencer Churchill, 1874 – 1965 William Manchester and Paul Reid 

Tribe of Mentors Anthony Ferris

The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail Clayton M. Christensen

Give and Take: A Revolutionary Approach to Success Adam M. Grant

Hell in a Very Small Place Bernard B. Fall

The Supreme Commander: The War Years of Dwight D. Eisenhower Stephen E. Ambrose

It Worked For Me – In Life and Leadership Colin Powell

The PerformanceStat Potential Robert Behn

Appreciative Inquiry: A Positive Approach to Building Cooperative Capacity Frank J. Barrett, Ronald E. Fry

Thinking Fast and Slow Daniel Kahneman

ADDITIONAL SOURCES OF READING / PODCASTS

United States Military Reading Lists

https://militaryreadinglists.com/map.html

Jocko Podcasts (audio)

https://jockopodcast.com/all-episodes/

Recommended – Podcast 48: “I Fought With Custer,” How Ego Can Kill You



NFPA Journal Podcast: National Fire Protection Association

https://podcasts.apple.com/us/podcast/nfpa-podcast/id261359652?mt=2

Firefighter Training Podcast

https://podcasts.apple.com/us/podcast/firefighter-training-podcast/id622367890?mt=2

Article: 10 Sports Books That Will Make You a Better Leader

http://pastorrustygeorge.com/2018/09/17/10-sports-books-that-will-make-you-a-better-leader/

Football Scoop’s recommended off season reading list

https://footballscoop.com/news/footballscoops-recommended-off-season-reading-list/

Books from Jocko Episodes.  A long list.

https://jockopodcast.com/jocko-podcast-books/
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